Queensland Ambulance Service 

Proposed 12 Hour Shift Roster Package

INTRODUCTION

What?
This proposal seeks to provide a 12 hour shift rostering package for Category 5 Ambulance Stations and Communication Centres.

If the proposal is acceptable to employees, an amendment will be required to be made to the Queensland Ambulance Service Enterprise Partnership Certified Agreement 2005 (EPA 2005).
Ballot Details
To identify whether employees endorse the proposed 12 hour shift rostering package and to comply with the Industrial Relations Act 1999 to amend the EPA 2005, a ballot is required.

Not all QAS employees will be immediately or directly affected by the entire proposed 12 hour shift rostering package, however employees may be affected by the proposed amendment to the EPA 2005 regarding the afternoon shift definition. 
As the proposal seeks to make an amendment to the EPA 2005 a ballot is being sent to all employees covered by this agreement.
To amend the EPA 2005 in relation to the definition of afternoon shift for the purpose of shifts of 12 hours duration, a valid majority of employees must be in support of the proposed 12 hour shift rostering package. A valid majority will be 50% + 1 of the relevant employees who cast a valid vote to give an approval. This is why it is extremely important for employees to exercise their right to vote.

WHAT IS THE PROPOSAL?
· Core rosters within Category 5 Ambulance Stations and Communication Centres will consist of 12 hour shifts with balancing line shifts to meet the average of 40 hours per week in a particular roster cycle. 
· Where practical and adequate resources exist, these shifts will be supported by additional shifts that are aligned to meet peak demand periods. These support shifts are part of the permanent rostering arrangement required to align resources to demand and do not represent floating lines.

· In implementing these rostering arrangements, 12 hour shifts will be either day or night shifts. However, support shifts can be day, afternoon or night shifts based on actual demand. 
· To provide greater flexibility for staff in the starting time of a 12 hour day shift, it is proposed that the afternoon shift definition in the Queensland Ambulance Service Enterprise Partnership Agreement 2002 is amended in EPA 2005 to state that for 12 hour shifts only, an afternoon shift is any 12 hour shift that finishes after 1900 and at or before midnight (please see proposed amendment in Attachment 1).

· In determining the demand for service, resources within a rostering group will be used to determine the service coverage requirements. From this service coverage, rosters will be developed. A rostering group is a group of Category 5 Ambulance Stations that provide mutual support in meeting the service of a particular geographical area. Communication Centres and some Category 5 Ambulance Stations are not able to be in a rostering group with other Stations and will stand alone. 

· The proposed rostering parameters for rosters that contain 12 hour shifts are:
1. Rosters must be aligned as closely as possible to the demand profile using existing resources

2. Rosters must reflect an average 40 hours/week over the roster cycle

3. Rosters should reflect a pattern of forward rotation

4. Ordinary rostered hours will not exceed 12 hours per shift

5. Consecutive Night Shifts must not exceed 2

6. Rostered days should not exceed 5 consecutive 12 hour shifts

7. Maximum number of rostered ordinary hours worked continuously will not exceed 60hrs

8. Normal Award provisions in relation to minimum of 2 consecutive days off apply

· In line with current arrangements, the Partnership Steering Committee (PSC) will be responsible for ensuring compliance with, review of and where required the modification of these parameters. As such only the PSC may amend and/or determine interim exclusions to these parameters.
WHY IS A CHANGE BEING PROPOSED?
This proposal provides the opportunity for the QAS to have the flexibility to cater for the varying needs of a growing and diverse workforce and ensure that resources meet demand.

The parties are confident that the proposed changes will contribute to improved staff satisfaction, improved fatigue management and allows for more consecutive days off for staff. The benefits of these enhancements are that the QAS can significantly improve the provision of patient care services to the community as the QAS continues to align resources to meet community demand.  

The QAS has maintained its position that rostered shift lengths should be no longer than 12 hours.  The QAS is mindful that in a 24 hour emergency medical environment there may be times where staff unavoidably will need to work longer than 12 hours.  The QAS will continue to work on strategies to ensure that this occurs as an exception.  

WHAT HAPPENS AFTER THE BALLOT?
If the 12 hour shift rostering package is rejected through the ballot process the status quo will remain. The QAS will continue to implement the current 10 hour rostering arrangement aligned to demand. 

If the 12 hour shift rostering package is supported then the formal process of amending the EPA 2005 will occur and work can commence at a Regional level on developing and implementing new rosters.

Along with new rosters, work will also be undertaken to develop strategies to ensure ongoing improvements to the rostering system such as ensuring employee log off at the end of a 12 hour shift, managing common change over times, amending SOPs, supervisory models, fatigue management, vehicle checking and restocking and dynamic deployment.
Implementation of the proposed 12 hour shift rostering package will be dependent on how quickly EPA 2005 can be amended, the fulfilment of the EPA 2002 requirements in relation to roster notification, the inclusion of the planned additional staff and the normal roster approval processes through the RCC and PSC.
Further Information

If you have questions please:

· Contact the Ballot Hotline on 3247 8089 between 10.00am and 4.00pm Monday to Friday; or

· Contact your OIC/AD or union directly.
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